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FOR NAC AGENCIES 

EO 11652:NA 

TAGS: EAID, EFIN, ADB, ID 

SUBJECT: ADB LOAN - THIRD ROAD PROJECT (INDONESIA) 

REF: (A) TREASURY 78-103, (B) MANILA 11788, 

(C) JAKARTA 9468 

1 . ON JULY 27, THE BOARD OF DIRECTORS APPROVED A DOLLARS 
34.0 MILLION LOAN FROM ORDINARY CAPITAL RESOURCES FOR 
THE ADB'S THIRD ROAD PROJECT IN INDONESIA. PRESS RELEASE 
WILL BE POUCHED. 

2. THE ALTERNATE DIRECTOR FROM SWEDEN OBSERVED THAT THE 
PROJECT DOCUMENT SHOULD HAVE SPELLED OUT MORE CLEARLY 
WHO THE TARGET BENEFICIARY GROUPS ARE. IN REPLY, THE 
VICE PRESIDENT FOR OPERATIONS SAID HE AGREED IN GENERAL 
WITH THE COMMENT BUT ADDED THAT SUCH INFORMATION IS 
DIFFICULT TO DEVELOP FOR ROAD PROJECTS. 
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3. IN THIS REGARD, THE U.S. EXECUTIVE DIRECTOR EXPRESSED 
SUPPORT FOR THE TARGET GROUP PROPOSITION ITSELF. HE 
INDICATED APPRECIATION FOR EFFORTS BY MANAGEMENT AND 
STAFF TO DEAL WITH THIS VERY DIFFICULT STATISTICAL 
PROBLEM IN GENERAL, AND WANTED TO ENCOURAGE CONTINUATION 
OF SUCH EFFORTS FOR FUTURE PROJECTS. 
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4. THE USED ALSO ASKED WHETHER, IN CONJUNCTION WITH ROAD 
MAINTENANCE, THE BANK MIGHT HAVE CONTEMPLATED SOME 
ON-THE-JOB TRAINING. STAFF RESPONDED THAT THE BANK IS 
AWAITING THE RESULTS OF A MAINTENANCE MANAGEMENT STUDY 
CARRIED OUT UNDER THE IBRD'S FOURTH HIGHWAY PROJECT, WHICH 
THE BANK WILL KEEP IN MIND FOR FUTURE PROJECTS INVOLVING 
ROAD MAINTENANCE. EDMOND 
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